






History

Barkley Village – Overview

•Land acquisition / assemblage (1969 – Present)

•Rezone (1983) – Industrial use

•First Project – Heath Tecna / Woburn St. (Late 80’s)

•Urban Village Plan / Vision (Early 90’s)

•Current Stats

• Approximately 230 acres

• Mixed use zoning throughout

•Three major transportation routes

•Bus service (Go line)

•Regional storm system serves 40% of property

•City trail system abuts property



History

Urban Village concept
Introduced in 90’s 

1993-1997

Higher Density

Pedestrian Friendly

Mix of Uses



Today

Quick Statistics:

27 Buildings

500,000 + Total Square Feet

5 Residential projects – 400 units

More Than 70 Tenants/Businesses
•Office •Financial

•Retail •Insurance

•Residential •Restaurants

•Real Estate •Medical

Newest Projects
•1835 Building

•Laurel Building

•Peoples Bank

•1855 Building



Success Components

Barkley Village – Strategic
•Single / Controlled Ownership •Consistent (Evolving) Vision

•Long Term View/Build on Base •Community Perspective

•Leadership & Conviction



Vision

Barkley Village – Characteristics
•Higher Density
•Pedestrian Friendly
•Multi-Story Buildings (generally)
•Traditional Architecture (materials & design)
•Mix of Uses
•Continuity of Project Base (each piece works together)



Vision

Barkley Village – Implementation
•Master Plan Work (continually evolving)

•Opportunity Focused  - “One deal at a time”

•Continued Revisiting of the Plan/Vision & History

•Flexibility Focus (what, where & how)

•Manage the Challenges

•Financing

•Infrastructure

•Vacancy

•Economics



Success Components

Barkley Village – Operational (two businesses)

• In House Talent/Expertise
• Continual Perspective and Priority Focus
• History and Experience
• The Extra Touch/Special Attention/Customer Recognition
• Community Focus & Awareness Effort
• Continual Financial Management




